
CABINET  

Monday, 29 March 2021  

CIP APPROVAL 

Report of the Chief Financial Officer 

 

Recommendation 

It is recommended that Cabinet approve expenditure of £19,137 for two new coffee 
machines at Itchen Valley Country Park.  This will be funded from existing revenue 
budgets. 
 

Summary 
 
Council approved the Capital Strategy on 25 February 2021. This report seeks a revision 
to the Strategy for the purchase of two replacement coffee machines at Itchen Valley 
Country Park. 

Statutory Powers 
 
Local Government Act 1972, Sections 111 and 151 

 

Strategic Implications  

1. This report relates to the Corporate Plan (2015-2025) helping to meet the 
Council’s Healthy Community corporate theme by ensuring the café at Itchen 
Valley Country Park continues to provide a high standard of services to users 
of the park, and the Green Borough corporate theme by minimising waste and 
managing resources through procuring replacement coffee machines that will 
use less single use plastic. 

Coffee Machines 

2. The current coffee machines at Itchen Valley Country Park have reached the 
end of their useful life, and maintenance call outs have become frequent.  The 
current contractor has recently confirmed they will no longer offer a service 
contract, and will instead charge call out fees, increasing future maintenance 
costs. 

3. In addition, as the coffee machines have reached the end of their useful life, 
the coffee being produced is below the required standard, as the temperature 
of the finished drink is inconsistent and has led to complaints around both the 
temperature and taste. 



 Eastleigh Borough Council 
 
  

4. The current coffee machines are also using parts that are no longer readily 
available, as well as parts that are not environmentally friendly as they use 
disposable plastic tubes, that need replacing daily. 

5. A procurement exercise has been carried out and two new coffee machines 
can be purchased for £19,137, including installation.   

6. These machines will increase the quality of the coffee being delivered, and do 
not rely on the use of single use plastics to function. 

Financial Implications 

7. Financing of the CIP schemes is dependent on available resources arising 
from capital receipts, revenue contributions, developers’ contributions, 
external grant, reserves and borrowing.  All procurements will be made in 
accordance with the Council’s Contract Standing Orders. 

8. The financing of the Coffee Machines will be through a revenue contribution to 
capital from the existing maintenance budget.  By being proactive and 
replacing the coffee machines now, it is forecast that future maintenance 
costs will be reduced, and service levels at the Café will increase. 

Risk Assessment 

9. Through the procurement and purchase of new coffee machines at Itchen 
Valley Country Park, the Council is reducing the risk of future unforeseen 
costs through increased maintenance as the machines have reached the end 
of their useful life. 

Equality and Diversity Implications 

10. The Equality Act is not relevant to the decision in this report as the decision 
does not relate to eliminating discrimination, advancing equality of opportunity, 
or fostering good relations between different people.  An Equality Impact 
Assessment has not been carried out. 

 

Climate Change and Environmental Implications 

11. The reduction in the use of single use plastics within the current coffee 
machines will lead to a reduction in the environmental impact of services 
provided at Itchen Valley Country Park. 
 

Conclusion 

12. This report seeks approval for the following expenditure: 

 £19,137 for two new coffee machines at Itchen Valley Country Park 

TOM ANDREWS 
SENIOR ACCOUNTANT 
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LOCAL GOVERNMENT ACT 1972 - SECTION 100D 

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information. 

None 
 


